INITIATIVE CYCLE FACT SHEET - CONFIDENTIAL

	Product/ Event Description


Activity (Launch, Relaunch, etc.)
	Consumer/Market Data


1. Market need: 

2. Market size/ “X” segment market size: 

3. Market dynamics: 

4. Competition:                 Key competitors: 

5. History: (only for the existing brands)

6. Intended audience: 

7. Competitive advantage: 

	Selling Proposition/ Consumer benefit


	Marketing data/ Media plans/ Event details/ KPIs for Bucharest and Romania


Launch consumer communication:

1. Outdoor campaign:

2. Press campaign:

3. Cinema commercial:

4. VAO campaign:

5. DM campaign:

6. Others:
	Sales plans/ Execution details


Actual: Total # of active customers Bucharest, Romania 
Objectives and KSIs: 

· Coverage: Bucharest, Romania
· Volume Forecast: Pipe line, initiative period, monthly targets until the end of the year. (Bucharest, Romania), share of the existing brand (when applicable), share of Romdrinks business, share of market
· Volume Split: DD/C&C, Independent Retail/ KA

Execution details: Mechanism for Bucharest/ Romania, Independent Retail/Key Accounts
	Key data


List of Products Involved:

Packaging: 

First day of shipments: 
First day of sales: 

Start of consumer communication: 

	Sales Fundamentals


Distribution Benchmark: ACNielsen data 

Target: 

Pricing Benchmark:

Pricing: 

Shelving: 
Merchandising: 
POSMs: Recommended quantities
Available (date):   

Agreement

	Brand Manager


	Manager National Sales
	Manager
	Manager National Key Accounts
	Manager Trade Marketing


Prepared by:

Brand Executive

TM Executive 
