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Marketing test -   Mktg Manager 

Name ____________________________

Please mark your best answers clearly. Only one answer is valid, for each question. The test is to be completed in 20 minutes.

1. Marketing is the study of ____________.

a. selling
b. markets 

c. exchange 

d. consumers

e. the 4 Cs

2. Which of the following is the best example of a company following the societal marketing concept?

a. Daewoo Motors follows exact federal standards in producing the Daewoo Tacuma.

b. Renault airs its commercials during the national team football game - the most widely viewed sporting event in Romania.

c. Ford Focus promises to deliver a solid value at a fair price.

d. James Bond drives the BMW Z-3 in the movie Goldeneye
e. None of the above 

3. Which of the following businesses historically might have violated the AMA ethics guidelines (cited by a student, now common knowledge)?

a. Tobacco companies 

b. Miss Cleo (psychic hotline service) 

c. Jello

d. None of the above

e. All of the above


4. A firm's external microenvironment is comprised of…

a. All of the economic conditions affecting the market - including inflation and interest rates.

b. The firm's main competitors.

c. The firm's market, suppliers, and marketing intermediaries. 

d. All of the political and legal forces in our society.

e. The firm's production, financial, and personnel activities.

5. Which of the following are existing conditions that suggest higher profitability for oil companies (e.g., Shell, ChevronTexaco)? 

a. high availability of substitutes/low intensity of competition 

b. low availability of substitutes/high barriers to entry 

c. low number of buyers/high barriers to entry

d. low supplier power/high intensity of competition

e. none of the above 

6. Which of the following has been impacted by the internet?

a. the opportunity to compare products

b. the way in which products are delivered

c. the speed and reach of "word of mouth"

d. all of the above 

e. none of the above

7. Consider the "ambush marketing". The party that is the most hurt by this "unethical practice" is ultimately the …?

a. Event owner or organizer 

b. Official sponsor

c. The "Ambusher"

d. All of the above

e. None of the above 

8. Which of the following products is most likely marketed with a "sales" orientation today?

a. lettuce 

b. personal digital assistants (PDAs)

c. automobiles

d. hair spray

e. toothpaste

9. A good way to practice a market/value orientation is to exceed expectations by…?

a. Sharing information with your customers

b. Adding a type of benefit not normally associated with the product/service category 

c. Removing all costs associated with the product/service

a. All of the above

E. None of the above

10. Gathering readily available information from people inside and outside the company - including middlemen, competitors, advertising agencies, and consumers - is called …

a. data warehousing

b. a primary data-gathering method

c. data mining 

d. a secondary data-gathering method

e. an informal investigation 

11. The process of defining the organizational mission, analyzing the situation, setting the organizational objectives, and selecting strategies to achieve those objectives, is referred to as…

a. strategic company planning 

b. situation analysis 

c. setting marketing objectives.

d. strategic marketing planning

e. SWOT

12. The intensive growth strategy of taking existing products into new markets is:

a. diversification

b. product development 

c. market development 

d. market penetration

e. product penetration

13. Which is not an element of the marketing mix?

a. product

b. place

c. price

d. promotion

e. none of the above (they are all elements of the marketing mix) 

14. Which one of the following areas is inside the scope of marketing ?

a. the marketing of soybean edible oil

b. idea communication

c. people interaction

d. the exchange of intangible services

e. all of the above (they may all be within the scope of marketing ) 

15. In response to an assertion that the medical services industry provided no price information to the consumer, the most likely answer is that a dentist …

a. always provides his exact price before service was rendered

b. sometimes would show customers a comparison of his charges vs. other dentists

c. provides cost estimates to customers before he performed dental work 

d. could not possibly provide even an estimate because he can't know how long it will take

e. will give the patient a root canal without an anesthetic if he / she ever discusses medical services pricing again

16. Which of the following can be a possible reason for a Folgers sales decrease in the U.S.? 

a. the sales decrease could be due to a growing consumer preference toward "exotic-flavored" coffee

b. coffee consumption could have declined in general (e.g., due to health trend)

c. in-store sales of coffee may have declined because of the trend toward going out for premium café coffee (e.g., Starbucks)

d. all of the above 

e. none of the above 

17. An example of a company that utilizes the internet to offer automatic mass customization might be;

a. Gateway Computer

b. VictoriaSecret.com

c. Dell Computer

d. All of the above

e. None of the above 

18. The mairy decided that for their next great community service project to lower the costs of private security services in the local community by 20%. Which would be the best strategy to accomplish this goal?

a. lower barriers to entry by picketing security companies headquarters

b. insert local security services cost and performance information in a local newspaper 

c. increasing the availability of substitutes by opening a "volunteering vigilante" center

d. all of the above

e. none of the above

19. Suppose that Microsoft wanted to estimate future demand for video game players in South America. Assuming that each of the following methods provide exactly the same results, which method should they choose?

a. market factor analysis using existing data 

b. expert opinion

c. survey of buyers' intentions

d. bottom-up sales forecast 

e. any of the above (if results are the same, there is no reason to choose one over the other)

20. Suppose that industry sales for PDAs (Personal Digital Assistants) are growing at a 20% rate and industry sales are broken down as follows: Palm 800,000 units, Handspring 700,000 units, Casio 400,000 units and Others (5 other firms) 100,000 units. As the Casio Corporate Marketing V.P. you need to allocate resources among a variety of product lines including PDAs so you must decide what level of investment is warranted given limited funds. According to the BCG model and an analysis of the PDA market, which resource allocation and market strategy would you select?

a. decrease investment and specialize

b. increase investment and expand PDA market

c. decrease or keep investment level (harvest) and defend market share

d. increase investment and imitate 

e. none of the above
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