Responsabilitati Trade Marketing

- Built from scratch a network team, across most European countries as to generate feedback from regions    to the central design team and deploy new initiatives

- Developed sales concepts and plans for the new initiatives

- Developed and deployed the business sales strategies, sales deliverables guidelines and action plans

- Contributed to the team effort that brought 3 major reformulations and 2 new products in 16 months


	  First priority PROJECTS
	Sub Projects
	Blocks of work

	
	
	

	INITIATIVES
	· SHOTGUN

· HC1

· BLENDI


	· Define launch template

· Develop conceptual sell

· Develop Sales Fundamentals Guidelines

· POS, in store demo, launch trial event

· Sales initiative plan

	IN STORE PRESENCE/ POS MENUS  


	· DENTIFRICE

· TOOHBRUSHES

· DENTURE

· IN STORE SHELVING & MERCHANDISING GUIDELINES
	·  standard shelf planogram/ principles for shelving

· develop new combined tb-df-dt displays 

· new displayable outercase/tray design for Rainbow and toohbrushes

· shelving/CM sell concept

	CATEGORY ANALYSIS
	· CATEGORY SEGMENTATION

· SALES FUNDAMENTALS 

· CONCEPT SELL

· SHOPPER RESEARCH

· MARKET DYNAMICS
	· sales fundamentals strategies/objectives

· shopper research for dentifrice

	ORGANIZATION CAPABILITIES
	· CBD NET COMMUNICATION

· CBD MEETINGS
	· CBD meeting 2 Mainz

	INFO GATHERING 
	· COMPETITIVE INfo

· PRICING INFO

· DSM INFO
	· Source One

· Oracle Sales Analyzer

	· Small size (25 ml)

· Denture in CEE/ Pharmacy distributor network in CEE

· Activities with professionals (in store dental check, selling through professionals CEE)

· Toothbrushes (outercase/tray, racks/displays, white space CEE, new tb range)


      Building the business

1.  Rainbow & Granite initiatives

- lead the subteams for packaging, demand forecast, pricing

- developed sales fundamentals guidelines

- developed sales launch planc

- drove CBD related items 

- developed the conceptual sell

- developed a POS menu

- took care of the needs of sales samples and / or materials needed for sales launches in the MDOs

2.  In store presence guidelines & POS menus

- contribute at CBD deliverables for dentifrice We & denture

- developed a POS library with items from Europe ND US

- developed a standardized POS menu, valid for all regions and types of outlets

- developed new types of POS and FSUs (including combined toothbrushes + dentifrice)

- feedback from countries/ in store pictures library (Russia, Greece, Poland, Romania, Italy , Belgium , UK Germany)

3.  Toothbrushes

- contribute to the developements of a new toothbrush tray

- member of the HC1 team

4.  Other small projects

- Promotional menu


- Millennium promotions

- Open markets distribution

Build the Organization

1.  Organized the CBD meeting Sept’99

2.  Coached the MDO Cmo managers in using the CBD Net (encouraging search & reapply types of processes)

3.  Tracked CEE shipments Until Source 1 was up and running

4.  Tracking competitive/ pricing/ DSM information and initiative calendars for each MDO

5.  Represent CBD/ CMO pov in meetings/ teams

Helped deploying GBP training/ knowledge
