1. The product

For years now, GPS navigation systems have offered drivers an efficient solution to these and similar problems. However, the high prices involved have thus far limited the accessibility of these devices to but a relatively few users. In addition, these devices are often difficult to use – one must be quite an adept handler to enjoy all the potentially available benefits. And to top it up, most of these products cannot even be used in Romania simply because no adequate maps are available.

iGO, a GPS navigation software program, introduces a revolution in finding your way by car, as its easy to use user interface and its accurate digital maps make navigation quite an experience. Even the novice will easily learn how to use the software. Thanks to its outstandingly user-friendly menu, any feature or setting can be accessed through not more than one or two clicks, wherever you are within the menu. The program is multilingual, and, naturally, written as well as verbal instructions are also available in Romanian.

The built-in intelligent search feature allows you to enter specific addresses or to select any of a number of destinations saved to the memory card. Thus, it only takes a couple of seconds to put together your personal, customised route plan, which may consist of an unlimited number of points. From this moment on, iGO will automatically guide you to the destinations you have specified. While driving, you may decide to use spectacular 2D and 3D map views or may rely on the easy-to-understand verbal instructions of your Romanian- or English-speaking navigator. If you take a detour from the route you originally specified, iGO will automatically reroute it for you. Use the “Bypass” feature to exclude roadblocks or traffic jams from the originally planned route. Save the path you are driving and view it on the map or play it back using the program at any time later. Create groups of your favorite destinations and store them on your own lists, each identified with a unique icon.

The GPS navigation software product iGO features quite a few technological innovations. The real treat is the super-intelligent autozoom and tilt system, which automatically zooms and tilts the map as you approach the next turn, just to make sure that you can easily envision the manoeuvre ahead of you.

The GPS navigation software product iGO contains the most accurate currently available map of Romania. It helps you navigate in over 3,000 cities and towns by street names and house numbers. It only adds to the value of this truly detailed map that it comes complete with a database of 17,000 points of interest (POI). These include the addresses of filling and service stations, ATM’s, shopping malls, hotels and restaurants. The database gives you the option to search by name or by distance. The company’s specialised staff continuously maintain and expand the map database to ensure that you can always rely on a high-standard map that is as up-to-date and as reliable as possible.

Right now, any Romanian driver will experience the outstanding joy of door-to-door navigation by the GPS navigation software product iGO as the gross retail price of the iGO card is only HUF 27,900. The software version developed for Pocket PC and distributed on an SD memory card is ready to cruise in one minute. There is no need for installation or for registration via the Internet. All you need to do is insert the SD memory card into your handheld PC, select your preferred language, and you are ready to use the product! No further devices are necessary to use the software as a digital map for locating addresses or for planning routes, but you can best enjoy the navigation services of the product if you have a GPS receiver to connect to.

The GPS navigation software product iGO will be distributed throughout the country. 

The GPS navigation software product iGO is about to cross borders: as we speak, the specialised staff of Nav N Go Ltd. are already working on unified Central and Western European maps. The company places special emphasis on developing the navigation system of the Central European area. 
The navigation software product iGO helps Nav N Go’s dream come true – a dream nothing less ambitious than to allow the largest possible number of drivers to enjoy fast and accurate navigation wherever they are in Europe.

2. The prices 
On the price list will be the following products:

Romanian GPS map & navigation

European GPS map & navigation

GPS sensor

Car support

Navngo limousine

Each product will go with:

Brochure / instruction how to use

CD - with instructions, and a soft to help update the products
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Map

150

187 223

Map+ GPS Saphir

240

280 333

Map+ GPS RBT1000

250

290 345

Map+ GPS RBT2001

270

315 375

PDA support

12

16 19

Black Box

700

839 999

100 pcs 15%

500 pcs 20%

1000 pcs 25%

Payment

5%

Item / Price (Euro)

Final Consumer

Dealer

Qty Discounts


3. The promotional activities 

Marketing will be mainly through 'pull' operations, through media and articles.
The PR plan will be as follows:
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popularizarea conceptului 

mentionari in articole reviste auto, dar si de life style 

sau dedicate barbatilor 1300

si functionarii GPS (inserare notiuni elementare, compatibilitati etc.)

advertoriale dedicate 1500

materiale emisiuni tv 1000

realizarea unui site cu informatii cit mai complete 1500

comunicat de presa anuntind lansarea 0

lansare oficiala 7000

promovare recomandam continuarea campaniei de advertoriale, 12300

nov- dec 05, ian- feb 06 care sa informeze si sa educe publicul tinta

machete in presa scrisa, corporate image, 

suplimenteaza informatiile din  advertoriale in functie de cerinte 

materiale tv (prezenatre produs, profil de firma, 

advertorial, inserare in materiale informative) si expunere

newsletter (achizitionare/construire baza de date )

lunar sau bilunar, furnizor de informatii pt presa => 

stiri, mentionari, articole gratis

posibil parteneriat cu un importator de marci de lux; 

stickere pe masini de genul

aceasta masina se orienteaza singura sau "du-ma acasa"


The media will be through the following publications:

[image: image3.emf]Top Gear lunar neauditata recomandate,

Supercar lunar audiatata BRAT si SNA

se adreseaza unui 

segment de public mai 

inalt

Auto Motor si Sport lunar audiatata BRAT si SNA

ProMotor lunar audiatata BRAT si SNA

Autoshow bilunar audiatata BRAT si SNA

Automondial lunar audiatata BRAT si SNA

Quattroruote lunar neauditata

Autoexpert lunar audiatata BRAT si SNA

Autocar

lansare la 

sfirsitul lunii 

septembrie

publicatii auto cu caracter 

generalist, public 

eterogen


And through the following TV stations

[image: image4.emf]Roata de rezerva - Antena1 saptaminal

ProMotor - ProTV saptaminal

Autoshow -Realitatea saptaminal

Motor - Prima saptaminal

Autoclub - TVR2 saptaminal

Automobile - National TV saptaminal

La limita - B1 TV saptaminal

Top Gear - Antena3 saptaminal


4. The Distribution

GPS & More will sell directly to the consumer and through intermediaries

Retail business is to be covered by regional distributors

B2B will be treated directly, by GPS & More sales force; local B2B contacts will be fructified by distributors

The organization structure will be as follows:
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There will be a 14 h/day support center, with 2 operators.
5.  The launch plan
The plan to launch is the following:
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Operation Duration Start Finish Who

1.1

Market visit - identifying key competitors, producers, 

visiting key distribution points, inteCsPiews with 

trade

3 days 5-Jul 7-Jul LC, CD, CN

1.2

General data gathering: total market/ key segments 

market size, market shares, competitive 

environment analysis (product, positioning, 

promotions, media spendings, etc)

2 2-Nov 4-Nov LC, CN, AC

1.3

Analysis of data - recommendation for entering 

certain segment / targets

3 days 8-Nov 10-Nov LC

1.4

Kick off meeting - taking key strategical decisions in 

terms of product / target market / segmentation; 

Key outcome will be decision on product, pricing and 

distribution strategy.

2 days 15-Nov 15-Nov LC

1.5 Brainstorming - identifying key benefits 1 week 15-Nov 22-Nov All

1.6

Qualitative research (FGDs and / or F2FI. Objective: 

better understanding of habits and practices, 

concepts generation / screen out, insights, image of 

competitive products

1 8-Nov 22-Nov

LC,  

Research 

agency

1.7 Brand equity study (judgemental) 4 8-Nov 10-Nov LC, AC

1.8

Choice of 2 key routes for product positioning / 

concepts

1 day 15-Nov 15-Nov LC

Gate 1: Market understanding, key strategical 

choices taken, lead concepts identified, product 

finalised

5- Jul 16-Nov

2.1 Brief for the product development 1 day 2-Nov 3-Nov LC

2.2 Product adjustments 4-Nov 20-Nov

2.3 Usage tests & Blind test vs. key competition  2 21-Nov 1-Dec LC, AC

2.4 Product fine tuning 1 1-Dec 15-Dec LC

2.5

Test - concept testing with product placement. First 

tentative sales. Objective: concept / product 

validation and volume forecast

4 15-Dec 20-Dec LC, AC

Gate 2: Product finalised 2-Nov 20-Dec

5.1 Analysis of existing data 1 1-Dec 5-Dec LC, CD, AC

5.3 Financials  1 5-Dec 15-Dec LC, CD 

5.2 Development of marketing plan 1 15-Nov 15-Dec LC 

5.4 Launch recommendation  1 15-Dec 20-Dec LC, CD, CN

Gate 3: Marketing plan finalised  1-Dec 20-Dec

4.2 Sales plans for each channel 1 10-Dec 15-Dec LC, CN, AC

4.3 Sales objectives & strategies (volume, DPS) 1 5-Jan 10-Jan LC, CN, AC

4.4

Planning the trade implementation (including 

financials)

1 10-Jan 13-Jan LC, CN, AC

4.5 Materials development, POSM production 3 13-Jan 4-Feb LC

4.8 Sales tools, The "story" to the trade/customers 1 10-Jan 20-Jan LC, CN, AC

4.9 Presentation  ready + launch materials 1 15-Jan 6-Feb LC, CN, AC

Gate 4  Marketing Support finished 10-Dec 6-Feb

5.1 Hire support team 6 1-Nov 15-Jan LC, CN, AC

5.2 Train support team 4 15-Jan 15-Feb LM

5.3 Build stocks of products 2-Nov 20-Dec LM

5.4 Inventory & acccounting soft 2-Dec 31-Jan LM

Gate 5: Logistic setup 1-Nov 31-Jan

6.1 Identification of distributors 1 1-Dec 15-Dec LC

6.2 Meetings / first discussions 2 5-Dec 25-Jan LC

6.3

Distributors evaluation, Cost model for distributors 

chosen

2 5-Jan 13-Jan LC

6.5 Choice of distribution system / distributors 1 13-Jan 15-Jan LC

6.6

Trade terms for distribution channels. Adjustments 

for the financials

15-Jan 20-Jan LC, CN, AC

6.7 Negotiation & Contracts 1 10-Jan 31-Jan LC

6.9 Launch meeting 1 day 15-Feb 15-Feb LC, CN, AC

Follow-up marketing + sales implementation 3 months 15-Feb 1-May All

Start sales 15-Feb 1-Mar

Gate 6: Distribution setup ready and sales 

started

1-Dec 1-Mar

Critical Path Schedule  - I-GO GPS & MORE

1. Market understanding / Data gathering / Concepts

2.  Product development

6.  Distribution set up

5. Logistic support 

Gate 4  - Marketing Support 

4. Marketing plan 


