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The 160 Initial Questions

A. Leadership

1. Do you feel that you energize people around you?

2. Do you feel you have the drive, courage and energy to be an effective leader?

3. Do you fee that what you do is building the results of your business?

4. Do you feel the business you’re working as it is your business?

5. Do you feel you have the passion and energy required for an exceptional doing of your job?

6. Do you believe you have the ability to excite and energize your organization and people around you?

7. Do you spend enough time to evaluate your people?

8. Do you allocate enough time to your HR related activities?

9. Do you have a reward and incentive program to encourage the best employees, those ones that will be promoted sooner or later?

10. Besides hiring the best possible people, do you do something extra?

11. Do you keep track of the high potential employees?

12. Do you promote people only on the basis of merit?

13. Do you have a clear Company objective, shared and supported by most employees?

14. Do you think the Company goals are challenging, but achievable?

15. Do you know what are Company most important initiatives?

16. Do you feel that the majority trust the senior management?

17. Is the drive of the company following the pattern: Measure – Analyze – Improve – Control (MAIC)?

18. Is the drive of the Company following the pattern: Vision – Personal Initiative – Results (VIR)?

19. Are current strategies both emotionally and intellectually energize you?

20. Leadership in all its forms is more valued and encouraged than pure management?

B. Roles

1. Do you have the technical grasp to do your job?

2. Can you deliver more than technical solutions and get results every time?

3. Do you think that workload is spread equally within the Company?

4. Are there ‘favorite’ groups or categories within the Company?

5. Is your worked properly measured?

6. Do you attend to Company’s trainings?

7. Do you feel your work can be done faster and simpler, even with better results?

8. Are you confident that your work is important and irreplaceable without immediate bad consequences?

9. Do you feel that the focus of attention is always on the customer?

10. Do you think our current organization structure serves the customers’ best interests?

11. Do you feel that multiple skills developing is encouraged?

12. Are you acting in partnership with your customers?

13. Do you feel that most decisions are taken by the team as opposed to coming from senior management?

14. Do you clearly understand what your role is, what you are expected deliver and how you are measured for?

15. Do you know who your Company competitors are?

16. Do you know what your competitors have done in the lst year?

17. Are you confident that your customers will rank your Company’s services among the industry’s best?

18. Do you think that the organization you are part of is a major source of competitive advantage?

19. Do you feel that your knowledge is fully used within the Company?

20. Do you understand your Company’s mission / goals / purpose?

C. Systems and Resources

1. Do you benefit of the Company /corporate training system?

2. Do you have your activity organized in processes, projects, and actions?

3. Do you think you attend more meetings than necessary?

4. Do you believe you issue to many memos?

5. Do you find yourself approving most decisions made by direct reports?

6. Do you feel there are too many approvals and signatures required for effectively doing a job?

7. Do you feel you spend too much time analyzing instead of ‘doing things’?

8. Do you have your business issues prioritized?

9. Do you have ‘strategic orientation’ meetings?

10. Do you feel your work is thoroughly and multiply controlled?

11. Do you see plans in place and those plans effectively executed?

12. Continuously systems are upgraded and ways of doing work renewed?

13. Are there ways to effectively solve problems and make decisions?

14. Is there an evaluation process, for you, your peers, and your subordinates?

15. Do you have a promotion / reward / incentive system?

16. Do you have a ‘ best practices’ manual / system of sharing information?

17. Are there enough resources (time, money, tools) to do your work?

18. Do you think that the organization you are part of is beaurocratic?

19. Do you feel the structure of the Company has to many layers, some of them redundant or unuseful?

20. Hierarchical processes are more often met than lateral processes?

D. Ideas and Initiatives

1. Do you understand your customers’ needs?

2. Are good ideas implemented?

3. Are bosses ideas better always?

4. Do you feel you are many times more knowledgeable than your boss?

5. Do you know there are ‘easy to do’ ideas around that will pay off immediately if implemented?

6. Do you feel cross-functional issues are discussed regularly?

7. Are the senior managers open for the ideas you’re coming with?

8. Do you think the ‘Company’s way’ is the best way?

9. Is there any opportunity to have ideas shared between divisions?

10. Do you ‘steal’ information from elsewhere?

11. Are you giving currently thought on how to improve the processes you are part of and the quality of the services provided to customers?

12. Are you aware of others successes in improving their service quality? 

13. Do you feel it is easy for you to start an initiative?

14. Do you feel there is a companywide effort to improve the quality of the services provided?

15. Are cost cutting, time-wasting, effort-expanding projects in place?

16. Are any incentives or rewards for any ideas, initiatives or programs proven successful?

17. Are most of the initiatives started with the Customer?

18. Is the Customer reaction monitored regularly?

19. Is progress rewarded in the Company?

20. Do you see new strategies emerging in your business?

E. Relationships

1. Do you think ‘sharing the Company values’ is critical to you being promoted?

2. Do you feel you are part of a highly efficient high performing team?

3. Do you feel you contribute with your full potential to the well being of the business?

4. Do you feel that you can trust and you are trusted by most of your colleagues?

5. Are you efficiently delegating various tasks to others, in their area of expertise?

6. Do you feel the amount of re-work is reduced to a minimum possible and most of the time duplication is avoided?

7. Are you aware of each one talent and potential, and those various skills are fully utilized within the team?

8. Are differences among people working within the Company widely accepted, nurtured and utilized?

9. Are new members of the team helped to integrate and become productive quickly?

10. Are successes and accomplishments celebrated?

11. Are within the Company regular surveys on what employees think?

12. Do you feel your opinions are respected?

13. Can you address your concerns openly and directly to the responsible managers or senior management?

14. Is time spent in firing people, at least as much as in hiring them?

15. Do you feel everybody gets a fair chance to succeed within the Company, no matter the origin or timing he/she joined the Company?

16. Are the High Performers known, appreciated and popularized?

17. Do you feel cultural differences are well managed?

18. Do you feel positively involved in the work you do and the organization you are part of?

19. Do you delegate jobs to your subordinates and peers?

20. Is there a frame to help and facilitate going through various conflicts and solve differences constructively?

F. Communication

1. Do you share information on a regular basis within and outside your department?

2. Do you have routinely ‘give and take’ dialogues your colleagues?

3. Do you feel you know as much about the business as your colleagues, closer to the customers?

4. Do you make face-to-face suggestions to your boss and get immediate responses?

5. Can you express yourself freely within the Company?

6. Do we share learning within the Company, across the functions and around, with our customers?

7. Do you participate in discussing key issues affecting your business?

8. Are you able to make yourself and your opinions heard easily?

9. Is the company grapevine strong?

10. Have you ever picked up the brains of your colleagues to find out things can be applied in your work?

11. Do you know what your colleagues feel about Company’s new initiatives?

12. Do you receive continuous feedback on your people?

13. Is senior management involved actively in ‘rallying’ the troops?

14. Is the vision of the senior management clear, simple, reality based?

15. Do you have a sense of where the Company is going and what its strategies are?

16. Do you know if the business results are delivered?

17. Do you know where the Company is going?

18. Is there a system to facilitate sharing information, quickly and efficiently?

19. Do you know what your Company is doing to your competitors?

20. Do you think that you can openly ‘speak up your mind’?

H. Personal Satisfaction

1. Do you feel you come each morning filled with enthusiasm for the day ahead?

2. Do you feel you have enough time to do your job and to enjoy life as well?

3. Do you feel that your work activities interfere with the rest of your life?

4. Do you reach your desk with an open mind, fully prepared to re-organize your agenda, if that’s needed?

5. Do you think there is set a values / a ‘ corporate culture’ inside the Company?

6. Do you feel that the selection and promotion activities are fair?

7. Are you satisfied with your current level of earnings?

8. Do you feel that your current earnings reflect your contribution to the business well being and results achieving by the Company?

9. Are you proud working for the Company?

10. Do you feel your skills are getting better because the Comapny helps you?

11. Do you feel that, by doing your work with excellence, you can accede to a better position within the Company?

12. Is your recognition and reward system primarily team-performance based (as opposes with individual contribution based)?

13. Do you feel you are supported to achieve your individual goals?

14. Do you see that most of your colleagues, and yourself included, have the necessary skills to perform one’s job?

15. Do you think that you and your colleagues are happy to work for the Company?

16. Do you feel you personally add significant value to the good drive of the Company?

17. Is the Company a nice place to work?

18. Do you feel your expertise increased since you joined the Company, because of the Company training and coaching efforts mainly?

19. Do you feel as an owner of the Company?

20. Do you feel that you and your work counts for the Company?
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