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   Model de scrisoare lunara 

[intr-o propozitie, concluzia activitatilor si rezultatelor din luna la care se face referire] 
A.  VOLUM  DE VANZARE



	Nov'99-Apr'00
	May-Oct '99
	May-Oct '100
	Index vs same PY
	Index vs P6M

	522.91
	242.56
	674.17
	278%
	129%

	
	Jul- Sep 1999
	Jul-Sep2000
	Index
	

	
	139.57
	369.67
	265%
	

	Yugoslavia
	Jul -Oct '99
	Jul -Oct '100
	Index
	

	
	                 201.85 
	                 474.11 
	235%
	

	
	Oct'99
	Oct'00
	Index
	

	
	62.28
	104.44
	167.69%
	

	PFY
	Projection
	Obj.
	Index vs. obj
	Index vs. PFY

	924.81
	1,422.33
	1,080
	131.70%
	154%


[INDEX FATA DE TARGET, INDEX FATA DE LUNA SIMILARA A ANULUI PRECEDENT]
[2 vorbe explicative: de ce s-a intamplat asta]
Evolutia separat pe: 

· B2b, retail, 

· dispersii, alchidice, scule, tencuieli
· magazine tip A, B+C

· KA din zona

· Vanzari personale (facute de RSM)




B.  BACKGROUND 

B1 Business

Situatia pietii, trenduri de consum, activitati concurenta, activitati distribuitori
B2 Organizatie
Activitati legate de construirea organizatiei (Dufa sau distribuitor)  

Analiza pietii

Situatia distribuitorilor

Prioritatile echipei de vanzari

Activitati ale concurentei

C.  PROIECTE
C1 Apreciere generala
FACUTE / GATA. BLABLABLA
IN CURS DE. BLA BLA BLA
INCA NU NE-AM APUCAT / SUNTEM IN URMA. BLABLABLA
D.  REZULTATE DE PRODUCTIVITATE
D1 Clienti.

	Yugoslavia
	April '00
	May '00
	June'00
	July'00
	August'00 
	Sept '00
	Oct'00
	Index vs. April

	NuMAR DE CLIENTI vizitati
	
	
	
	
	
	
	
	

	Numar de clienti facturati
	
	
	
	
	
	
	
	

	SKU mediu pe factura
	
	
	
	
	
	
	
	





.




E Probleme si oportunitati
F Pasii urmatori (ce am de gand sa fac luna urmatoare)
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As other Van Productivity Factors, Units Sold also decreased compared to

last month. As the situation in the market & country gets stabilized (Nov - Dec 00)

we would expect to reach 1000 Units Sold/VSR and to continue increasing it even

over 1000 Units Sold/VSR.
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* Slight decrease compared to last month. Nevertheless distribution sold stays 

one of the key factors for VSRs to keep focus on in order to deserve bonus for it, so

we are well on track to secure the level of 30-35 SKUs sold.

2nd best result in the last 16 months - we would expect to reach 125 - 130

* Slight decrease vs. previous month as a direct consequence of the

Customers/VSR by the end calendar by giving 0,6% for the number of customers

new compensation package. After securing very good results on

over 150 and by focus on covering every potential customer.

distribution sold and number of customers (end calendar) we would need 

to add effective calls/day as one of the elements for deserving bonus.
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Procter & Gamble

VSR PRODUCTIVITY REPORT - YUGOSLAVIA 

YUGOSLAVIA

July '99 - October '00

Effective Calls/Day

SKUs Sold

No. of Customers/VSR

Units Sold/VSR

MSU/VSR
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